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Dear Members, Partners and Friends from PSF Switzerland,

The year 2023 will be remembered as a period marked by unexpected challenges arising from global
upheavals. One alarming news headline after another in the media reminds us of the scale of the challenges
facing our world. In the field, where we have our projects, climate change hit Madagascar at the end of 2023,
causing devastating floods in partner dispensaries already mobilised by the flu pandemic that affected many
children. The war in the Middle East had an impact on Lebanon, which had already been devastated, further
intensifying local tensions. And while the humanitarian crisis persists in South Sudan, poverty is also on the rise
in Switzerland, making our efforts even more complex.

These prospects may seem daunting, but we are convinced that our projects are vital in these difficult
circumstances. We are not backing down in the face of these challenges - on the contrary, we are
strengthening our determination and focusing on our actions.

Alongside the sombre events, there were also moments of joy. PSF Switzerland’s head office has undergone
dynamic development, instilling new energies within its offices. We aspire to share more of our activities with
the public, whether through social networks, radio, or by taking part in charity events. The news reported by
our volunteers on mission is full of hope, and we are delighted to see their enthusiasm and dedication to the
projects we have developed with and thanks to you.

Our challenge is to persevere in our vocation to improve access to healthcare, taking one step at a time. We
continue to believe in a fairer world, where solidarity can overcome adversity, and we thank you for standing
by us!

With gratitude and determination,
The Committee of PSF Switzerland



Pharmacists Without Borders Switzerland (PSF Switzerland)is a non-profit association under Swiss law founded
in 1992 in Geneva.

THE VISION OF PSF SWITZERLAND

To ensure access to health care for everyone everywhere, without discrimination of any kind.

THE MISSION OF PSF SWITZERLAND

To improve access to quality medicines for the most vulnerable populations, to exchange knowledge and to
promote the rational use of medicines in the interest of public health.

SUSTANABLE DEVELOPMENT GOALS

PSF Switzerland is committed to defending and promoting the 17 Sustainable Development Goals (SDGs), which
are supported by the Swiss Confederation as part of the United Nations’ global appeal. The association defends
in particular :
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Support for the

Saint Vincent

Health Centre

2500 patients
/ year

Support for
undocumented migrants
and people in precarious

situations via 7 partner
care institutions

Support for
access to health care
for disadvantaged
families in the
northern districts
of Beirut

Support for
Support for the 3 dispensaries and
hospitals of Lugala 2 hospitals.
and Mahenge and University training.
their dispensaries 83,000 patients and
85,000 50 students / year

patients / year

PSF SWITZERLAND IN
THE WORLD

PSF Switzerland is
currently active in
the

following 5
countries:
Lebanon,
Madagascar
South Sudan,
Switzerland and
Tanzania.




PHARMACISTS WITHOUT BORDERS SWITZERLAND, PRESENTATION AND NOVELTIES

In 2023, PSF Switzerland saw a change in its head office team. After 6 years of energy, innovative ideas and
professionalism, Nicole Gallina left to take on a new professional challenge. We would like to thank her warmly
for the quality of her work and wish her every success.

Christelle Badino Brds joined the association in January as coordinator. She is assisted by Adrienne Ruffieux and
Céline Peruzzo, who are both in charge of communication and fundraising.

PSF Switzerland is continuing its collaboration with Chavaz SA as trustee to carry out a limited audit for the
financial year 2023.

In the field, Anita Mattei began her mission in Tanzania, much to the delight of our partners. In Madagascar,
Paula completed her mandate in October 2023, after 13 months of activity rich in constructive exchanges with
the teams in place. In Lebanon, the arrival of the first volunteer was postponed due to the unstable situation in
the Middle East.

We would like to extend our heartfelt thanks to these volunteers for their commitment and their day-to-day
work in the service of the most disadvantaged. The work of volunteer pharmacists is all the more valuable as it
is rare given the shortage of pharmacists.

In order to facilitate the recruitment of its future volunteer pharmacists, PSF Switzerland is pleased to have
obtained recognition of humanitarian work from pharmaSuisse for the credits required for the FPH certificate.
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2023 FINANCIAL REPORT

PSF Switzerland is a non-profit association in accordance with Articles 60 et seq. of the Swiss Civil Code.

The 2023 financial year, with a total donation of CHF 381,500, demonstrates the confidence of our donors in PSF
Switzerland'’s projects. The socio-political challenges in the countries where our missions are carried out did not
allow us to implement all the activities planned in the calendar; some were adapted to the realities on the ground
and others were postponed until 2024. This situation is reflected in the reduced use of 2023 funds.

Concerningtheactivitiesofthe Genevaheadquarters, webdesigntrainingwas provided and several communication
initiatives were carried out to increase the visibility of PSF Switzerland, to stimulate interest in becoming a member
and to encourage vocations for development cooperation missions. In addition to the presentation roll-up that
tours pharmacies in Switzerland, PSF Switzerland is now visible on association platforms such as ‘Dein Adieu’
and ‘There for You'. Committee members gave awareness-raising training on unused medicines, in particular
to partner members of the national Platform for health care of Undocumented migrants. PSF Switzerland also
received visits from 3 of our partners working in the field (Lebanon, Madagascar, South Sudan) to strengthen ties
and analyse its actions.

The result of this year is a surplus of CHF 3,729.45. PSF Switzerland can look back on a financially healthy year.
The financing of its projects is mainly assured by grants from private and public institutions. Operating costs are
covered by membership fees, donations from members, private donations and various promotional activities. As
shown in the balance sheet, equity amounts to CHF 69,055, giving PSF Switzerland a comfortable financial base
for the coming years.
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THE MEMBERS OF PHARMACISTS WITHOUT BORDERS SWITZERLAND -
AN ESSENTIAL SUPPORT

The number of members of PSF Switzerland has remained stable: in 2023, the association counted
450 members.

Individuals French
Pharmacies German
[talian

Members are the backbone of the association, supporting the vision and mission of PSF Switzerland. Thanks
to their precious and crucial support, in the form of membership fees and donations, PSF Switzerland is able to
carry out its projects.

In 2023, members supported almost 60% of all operating costs. PSF Switzerland would like to warmly thank its
members for their indispensable commitment and solidarity.

Thanks to this invaluable support, the Geneva office was able to deploy its forces in 2023, providing essential
medicines to 225,000 patients in the countries of intervention and supporting 7 medical centres in Switzerland
that work with undocumented migrants.

Growinginequalitiesin accessto health care and the realities onthe ground are leading more and more structures
to ask for help, prompting PSF Switzerland to expand in order to be able to support the most disadvantaged. For
this reason, in 2024, PSF Switzerland has made it a priority to expand its core membership in order to improve
access to health care for the most disadvantaged.



Proceeds by projects (¢HFf 381'500) Total expenses (CHF 488°687.4])

Lebanon Project (39 %)
Madagascar Project (11,5 %)
Undocumented migrants Switzerland Project

South Sudan Project (9,5 %)

Tanzania Project (40%)

Total proceeds (¢HF502'153.98)

Other proceeds (2.5%)

Membership fees (7.5%) Project expenses (67 %)
Donations (11%) Staff expenses (26.5%)
Projects grants (76 %) General administrative expenses (2%)

Race for Gift (3%)

Premises expenses (1,5%)

Advertising (3%)

Project expenses (¢HF306°230.18)

Lebanon Project (37 %)
Madagascar Project (13%)
Undocumented migrants Switzerland Project (7%)

South Sudan Project (13%)

Tanzania Project (30%)
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This year marks the start of the work of Anita Mattei, our new volunteer, who arrived in Tanzania in July 2023 to
begin her one-year assignment. Anita has been able to meet our partners, take stock of the situation and resume
the activities planned for the 2022-2024 project. At Lugala Hospital, she will work with the existing pharmacy
team and the new graduate pharmacist hired by the hospital in September 2022.

The synergy between this team is optimal, and there is a strong desire to improve order management to avoid
stock-outs. Delivering medicines remains a major problem in this isolated region of Tanzania. The construction
of the medicine preparation room and the renovation of the pharmacy have also been strengthened by Anita’s
arrival and will be completed in 2024. PSF Switzerland has contributed CHF 10,000 to this essential work.
Training needs have been identified and the motivation of the teams in place remains very high.

In 2023, the sum of CHF 38,000 has been earmarked for the purchase of medicines for the Lugala Hospital
pharmacy and the maternity and neonatal unit. PSF Switzerland also supports the training of healthcare staff
workers and the remuneration of pharmacy staff, for which CHF 13,500 has been earmarked in 2023.

Anita was also able to travel to Ulanga District to assess the needs of the Mahenge Government Hospital and
Mwaya Dispensary, and to continue the partnership with the government to begin the activities planned in the
project schedule.

Finally, the Ngalimila and Masagati dispensaries were visited by our PSF Switzerland volunteer pharmacist,
who emphasised the need for a regular presence with short-term goals that need to be frequently re-evaluated,

as outlined in the 2022-2024 project activity plan.

An evaluation mission will take place in 2024 to identify possible developments for the next three-year project.
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The results of the past year are very positive, thanks to the work of Paula Ducret, the PSF Switzerland volunteer
pharmacist on mission from September 2022 to October 2023.

During her mission, Paula worked in four different health structures (Aina Vao Dispensary, Mahasoa Dispensary,
Fanantenana Clinic and Maternity Unit, Candide Hospital) as well as at the University of Antananarivo and the
Mahajanga School of Pharmacy. CHF 20,000 has been allocated for the support of the dispensaries (medicines,
medical and IT equipment, salaries and training of the pharmacy staff).

The year 2023 began with an evaluation mission by Caroline Brigger, a former PSF Switzerland volunteer
pharmacistin Tanzania. This mission highlighted the importance of the work carried out by our volunteersin the
field and led to new partnerships for the 2024-2026 project. The introduction of stock management software
and portable scanners has simplified the work of health centres and helped to reduce stock-outs and out-of-date
medicines. It also saves time, allowing the health centres to think about their development possibilities to meet
the needs of the population. The small laboratories play a major role in Madagascan health centres. They are
places where medicines are manufactured and repackaged, giving the population access to commonly used
products at lower cost. The quality of the work carried out by the healthcare teams should be noted, with
double checks on the dispensing of medicines and analysis of medical prescriptions, with the aim of promoting
the rational use of medicines.

Finally, in August 2023, PSF Switzerland had the pleasure of welcoming Sister Marie-Jeanne, head of the Aina
Vao dispensary, to Geneva. She reminds us that the transfer of skills is essential within their teams, which are
often made up of untrained people who are keen to carry out quality work.
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- A
Christophe Berger, South Sudan projéct manager, with the pharmacy team at the Saint Vincent Health Centre in
Nyarjwa ©PSF Switzerland {




In the absence of a PSF Switzerland volunteer in the field, 2 evaluation missions were carried out in 2023,
highlighting an improvement in the management of the health centre’s pharmacy, both in terms of stock
management and customer service. The pharmacist followed and completed the e-learning training
provided by PSF Suisse in collaboration with the HUG pharmacy service (Pharm-Ed educational platform).

The health centre was operational without interruption in 2023. A total of 3,132 people benefited from
consultations and treatment for various illnesses. The most common were malaria, childhood pneumonia
and dysentery. Pathologies of the upper respiratory tract were also frequent among children. During this
period, the pharmacy was fully functional and essential medicines for the treatment of these infections
were available at all times.

In 2023, a total of CHF 21,000 was allocated to the purchase of essential medicines. PSF Switzerland
contributed CHF 14,000 towards the salaries of the centre’s pharmacy staff, which now includes a qualified
pharmacist. The pharmacist has been provided with a laptop computer to streamline her work processes,
including directstock updates, the management of out-of-date medicines, inventories, ordersand dispensing.
These tasks were previously carried out manually.

Since 2019, PSF Switzerland has recorded encouraging results, confirming its intervention strategy. This
project highlights the need to combine financial support for the purchase of quality medicines and technical
support with the training and professionalisation of local healthcare staff.

However, the country’s political stability is crucial to the continuity of PSF Switzerland’s activities. The
upcoming elections scheduled for November 2024 could potentially jeopardise this stability, which is a
source of concern for the population and the centre’s managers.



Marie-José Barbalat, President of PSF Switzerland and head of the project, undertook a mission in January
2023 to meet with our partners and assess local needs. This mission enabled us to identify two new healthcare
structures that our association has decided to support.

The St Maroun dispensary joined the project to give beneficiaries access to quality medicines. Thanks to the
support of PSF Switzerland, a pharmacy with qualified local staff has been set up and a social worker has been
recruited to assess the financial situation of people who can join the programme, which is aimed at the most
vulnerable.

The second partner identified is the La Croix psychiatric hospital in the north of Beirut. The hospital, which cares
for almost 900 patients, is facing a severe staff shortage, with a total of 9 psychiatrists and general practitioners
to treat all its patients. PSF Switzerland’s role is to contribute to the financing of medicines for the central
pharmacy, as well as the salaries of the pharmacy staff, in order to care for this particularly isolated population.

The work of Father Paul Nahed, who helps the destitute living in the Daoura, Bourj Hammoud and Baouchrieh
neighbourhoods of Beirut, is more essential than ever for these vulnerable people who are unable to travel to
obtain their medicines. On average, 96 families are involved.

In 2023, PSF Switzerland provided financial support to these 3 structures, amounting to CHF 85,000. This
support was directed towards the purchase of essential medicines, the payment of salaries for pharmacy staff
and social workers, and the improvement of existing infrastructures.

Due to the clashes that broke outin the Middle Eastin October 2023, PSF Switzerland had to postpone the arrival
of the volunteer pharmacist who was due to start his development cooperation mission for a year. In thisinsecure
context, Marie-José Barbalat’s evaluation mission scheduled for 30.10 to 03.11.23 also had to be postponed. In
the meantime, we continue to provide financial support to our partners and maintain regular communication.

In a country mired in socio-political crisis, uncertainty about the outcome of the conflict is making the daily lives
of the Lebanese people even more precarious. It is in this climate that our partners on the ground continue to
demonstrate exceptional commitment, underlining the relevance and necessity of our action.



Some of our partners in Beirut: Katia Saab, pharmacy assistant at the St Maroun dispensary - Pharmacy at the La Croix
psychiatric hospital, Dr Rose Salamé, pharmacist, surrounded by the pharmacy assistants - Father Paul Nahed with Rafic,
beneficiary. ©PSF Switzerland




SWITZERLAND PROJECT, ACCESS TO HEALTHCARE FOR ALL

The population of Switzerland is estimated to include between 90,000 and
300,000 undocumented migrants, many of whom live in economically and
materially challenging circumstances that affect their health and well-being.
Although the right to health is universally recognised as a fundamental right,
some Swiss regions lack a system to facilitate access to healthcare for vulnerable
populations.

. Faced with this situation, PSF Switzerland has been working since 2011 with the
national Platform for health care for Undocumented migrants, a structure that
promotes cooperation between health professionals in order to improve access to
medical care for undocumented migrants.

In 2023, 7 medical care centres dedicated to vulnerable populations benefited
from the «Access to healthcare for all: in Switzerland too! » project, which aims to
strengthen the supply of medicines to these health centres.

Several Swiss pharmaceutical companies, including Andreabal, Galderma,
Sandoz, Streuli and Zambon, have contributed to the project in 2023 by donating
medicines. Support for the purchase of medicines will amount to CHF 14,000 in

2023.

Finally, to reinforce ties with the health centres associated with the Platform, PSF
hosted a meeting on its premises in Geneva in June 2023. The event provided
an opportunity to raise awareness among participants through training on the
management of unused medicines, which present a risk to countries in the South but
present an opportunity for aid in Switzerland. The participants discussed common
concerns about the care of these populations and agreed on the need to adapt
interventions to the needs of the partners.

PSF Switzerland supports the project in Switzerland by participating in the
«There for you» crowdfunding platform.



PSF SWITZERLAND IN ACTION

Throughout the year, the PSF Switzerland office in Geneva was active in the promotion of the association’s
work, both on social networks and on the website, thanks to a web design course. We were also invited
to speak on Radio Lac’s morning show, providing a fantastic opportunity to expand our audience. Our
presence in these different media is essential to expanding our network of members, who are the heart
of our association. This media exposure also helps us to attract pharmacists who would like to carry out
development cooperation missions.

2023 provided an opportunity for new encounters and stimulating exchanges between the office, the PSF
Switzerland Committee and our partners in the field during their visit to Switzerland. We were able to meet
Sister Marie-Jeanne, head of the Aina Vao dispensary, Betram Kuol, our field partner in South Sudan, and
Father Paul Nahed, with whom PSF Switzerland works in Lebanon. We would like to thank them from the
bottom of our hearts for their valuable work, which is essential to the smooth running of our projects. These
meetings enabled us to strengthen our ties and discuss concrete needs in the field.

For several years now, PSF Switzerland has been taking part in Race for Gift, a sporting and solidarity
event that is unique in Switzerland. The 2023 edition of the race was a success, as PSF Switzerland was
able to raise a substantial sum of almost CHF 16,000 thanks to all the runners involved and in particular the
participation of the Galenicare Group, which we wish to thank.

The travelling roll-up campaign continues! Launched in 2022 on the occasion of our 30th anniversary,
this fundraising campaign helped to raise valuable donations and awareness of PSF Switzerland’s mission
among the customers of the participating pharmacies. We would like to thank them for their involvement,
which ensured its success.



PSF Switzerland would like to thank all its generous donors, members, and funders who make it possible to
help the projects’ beneficiaries. The association would also like to thank the people who support the activities of
PSF Switzerland. We would like to extend special thanks to the OFAC Cooperative, our mission volunteers, our
members and our volunteers without whose support we could not exist.

PSF Switzerland members who support us!
2023 Mission volunteers: Paula Ducret (Madagascar) and Anita Mattei (Tanzania)

Evaluation mission volunteers 2023 : Marie-José Barbalat, Christophe Berger, Caroline Brigger
and Thierry Philbet

Auditor: Anthony Huguenin, trustee Chavaz SA in Carouge (GE)

Sponsors and financial partners: Alder Monique, Anderegg-Wirth Elisabeth, Andreabal, André & Cyprien
Foundation, Blooming Juniper Foundation, Bugnon Brigitte, Bustros Nabil, Canton de Bale-Ville, Commune de
Bardonnex, CommunedeBellevue, CommunedeBernex, Communede Genthod, Communede Troinex, Commune
de Vandoeuvres, Cordonnier + Rey SA, Diggelmann Kurt, Domaine de la Villette-France Foundation and Thierry
Lombard, Dominique Jordan Family, Education&Health Foundation, Ernst Gohner Stiftung, Federal Department
of Foreign Affairs, Galderma, Galenica, Galenicare Group, Hersberger Kurt, Huber Marianne, Humbert
Delaloye Valia, Loterie Romande, Oscar Barbalat Family, Pelikan Apotheke, Pharmacie des Crétes, Pharmacie
des Dailles, Pharmacie MétroFlon SA, Pharmacie St-Denis SA, Pharmacie Von Roten Fully, Pharmacieplus du
Rondeau, pharmaSuisse, Sandoz Family Philanthropic Foundation, Sandoz Pharmaceutical SA, Stiftung Drittes
Millenium, Streuli Pharma AG, Suzanne Meseguer Family, The Etesian Philantropic Trust, TopPharm Apotheker
Dr Meier, TopPharm Apotheke Paradeplatz AG, Ville de Genéve, Ville de Lancy, Ville de Meyrin, Ville de Sion,
Ville du Grand-Saconnex, Walter-Gamper Katharina, Zambon as well as foundations and private individuals
who wish to remain anonymous or who have supported PSF Switzerland via Twint.



Operational partners: Candide Hospital (Madagascar), Congregation of the Franciscan Sisters of the Cross
of Lebanon, Diocese of Antelias (Lebanon), Diocese E.L.C.T. Ulanga Kilombero (Tanzania), Franciscan Sisters
Servants of Mary of Blois (Mahasoa, Madagascar), Geneva University Hospitals (HUG), Médecins Sans Frontiéres
Switzerland, national Platform for health care for Undocumented migrants, Pharmelp, Sistersof the Sacred Hearts
of Jesus and Mary (Fanantenana, Madagascar), Sisters of Saint-Maurice (Aina Vao, Madagascar), Solidarmed,
St Maroun Bouchrieh Dispensary (Lebanon), St Vincent de Paul Society (South Sudan), Swiss Association of
Friends of Sister Emmanuelle, UNEPHAM Association -Mahajanga Pharmacy School (Madagascar), Unisanté
(Lausanne), Universitat Basel, University of Antananarivo, University of Geneva.

Other partners: apreés (Social and Solidarity Economy Network), Association Reklam, Communautech and AL&JE
(IT), Embassy of Switzerland in Tanzania, Fédération Vaudoise de Coopération, GSASA, Maison Internationale
des Associations, Medicus Mundi Schweiz, NGO Travels, Pharmapro, Société Vaudoise de Pharmacie, Swiss
Association of Pharmacy Students.

Volunteers: Krayenbihl Guy, Palumbo Costanza, Soen Su Yin, as well as the Committee members.

Paula Ducret, volunteer pharmacist with the Fanantenana pharmacy team, Madagascar. © PSF Switzerland



‘Access to essential medicines is an integral part of the universal right
to health.”

“Health care today is more of a privilege than a right for everyone.
Millions of people die every year in poor countries from diseases that
are curable or controllable in Switzerland, due to lack of access to care
and medicines.”

‘Almost one in three people in the world do not have access to Essential
Medicines.”

“Inequalities in diseases are intolerable.”

“There is a great shortage of qualified staff in poor countries.”

Sources : United Nations Secretary-General's High-Level Panel on access to Medicines (2016),

Ruth Dreifuss, co-leading the expert group. Unicef Kid information Madagascar (2014).
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